MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, May 2, 2019
1:15-2:45P.M.
CSU 203

Present: President Davenport, Jamie Van Boxel, Marilyn Wells, Sara Granberg-Rademacker, David Jones, Steve
Barrett, Rick Straka, Mark Johnson, Brian Martensen, Rachel Tanquist, Carolyn Nelson, Lynn Akey, Tracy Stokes-
Hernandez, Debra Schulz, Amanda Weister

Meeting Chair — President Davenport

I. Information Items
A. Review of Notes
e No Changes noted. If changes are needed they can be recommended to the MSUAASF President.

B. MSU President’s Report (R. Davenport)

¢ During the May 6™ meeting the ordered list of bonding projects will be put forward and we will see
where Armstrong Hall falls on that list. As long as the project is not in the bottom half of the list we will
have a good shot at funding the project.

e The campus master plan under P. Cochran is 95% complete, we have just a little way to go before we
submit it to the System Office.

¢ Trustee Louise Sundin will be our Board of Trustees commencement speaker. She is a big labor
supporter.

e The Greater Mankato Growth Board is currently searching to replace Jonathan Zierdt. This is an
important search for our University due to the close partnership between Minnesota State Mankato and
Greater Mankato Growth,

« We will be creating a first time master plan for athletics. Everyone in the university will be involved.
This process with start either this summer or during the 2019-2020 academic year.

e We are the most Title IX compliant in the Northern Sun Intercollegiate Conference. This is intentional
through an early commitment and investment in women’s sports. We are the example everyone wants to
model,

C. MSUAASF President’s Report (J. Van Boxel)
e J. Van Boxel will be starting a new position at Truman University and this will be his last meet and
confer as MSUAASF President.
¢ M. Iverson will be taking over as MSUAASF President per our constitution.
e M. Iverson will fill the vice-president position and the new vice-president will start in June.
¢ M. Weister was elected President-Elect and M. Slotemaker was elected for her second term as
Treasurer.

D. Vice President Student Affairs & Enrollment Management Report

* We are down 1.6% FYE compared to last year. We are currently communicating to students not yet
enrolled in fall to prompt further enrollment.

+ Overall applications for next year are down 14,000. We are down 7% compared to last year.
Undergraduate applications specifically are down 8.5% Intent to enroll is down .9% compared to last
year, however we are being compared to the 4" largest class in MNSU history, so we are still on track to
have one of the top 10 largest class sizes.

¢ Undergraduate transfer applications are down 5.6 %, graduate applications are up 8.2%.



The system as a whole is down 8.3%. Comparatively, we're down 5.9% (206 FYE). Bemidji is down
6.3%, Moorhead is down 3.6%, Southwest is down 14.4%.

St Cloud is down 17.5% (482 FYE per semester) R. Straka added they are projecting a total enroliment
of 9400, compared to the 15,100 students they had 10 years ago.

R. Davenport stated that there was a time when St. Cloud could have self-corrected but at this point it’s
been too many years of low enrollment. They do have one of the fastest growing metropolitan areas so
they could spring back. St. Cloud currently has financial and internal problems.

R. Davenport asked our student government and found that all but one had also visited St. Cloud but
decided to attend here instead. The students chose here because St. Cloud was a hard place to find
themselves and where they were going.

R. Davenport is concerned of how St. Cloud’s reduced enrollment could negatively impact us since the
Chancellor and Board of Trustees will not allow them to continue to fail. St. Cloud will have an infusion
of sorts and we’ll have to be a part of the solution.

We hope to capture more of the teaching activity in the system.

M. Weister asked if it is standard practice to compare year-to-year enroliment or compare multiple years
as a composite. D. Jones answered that there is value in doing both. He keeps an internal three year
rolling average to soften the impact of enrollment spikes and to see trends.

M. Wells added that there is value in looking back and looking forward to our goals.

e M Dowd is retiring July 5". Due to the ability in the MSUAASF contract and our current budgetary

challenges, they will be consolidating this position with the Director of Residential Life. C. Janney will
be taking on both roles. This is in part due to the strong team and tremendous leadership in Residential
Life that allows for this additional workload. C. Janney’s new title will be Dean of Students and
Director of Residential Life. The operational specifics will be determined.

D. Schuiz asked about possible concurrent enrollment partnerships now that we have a new
Superintendent of Mankato public schools. The school district was previously reticent to do this, but this
may change. We have the ability to serve many more concurrent enrollment/ PSEO students than we
currently do.

1I. Discussion Items
A. Budget (Rick Straka) and Legislative Update (R. Davenport)

R. Straka recently hosted two open forums to help answer questions. R. Straka appreciates campus
wide input.

We have an upcoming 4 million dollar structural budget deficit. With reallocations and new
investments we need 6 million dollars in reductions.

R. Straka recognizes that our bargaining unit is on the front lines impacting students. Pesition
consolidations and eliminations will likely be on the table.

Handout detailing the Board of Trustees request, the Senate Bill, the Governors Bill, and the House
Bill.

We requested a 3% inflation increase over the next two years with a tuition freeze. The House comes
closest to our request with 149 million. The Governor lists a 2% appropriations increase, but is silent
on raising tuition. A 3% tuition increase with the Governor’s plan would put us at 2.5% inflation. The
Senate offered 4 million dollars in new money operations with a 2% tuition increase cap.

The ISRS NextGen line is concerning since if it is not funded we will need to fund it with our current
operating budget through appropriations and tuition increases.

There is language in the current Senate Bill to remove the differential rate for online classes. This
would be a 65 million dollar system-wide loss of revenue. This language will likely be used as a
bargaining chip. R. Davenport noted that if the online differential is eliminated, it would add another 6
million to the 6 million we already have to cut.

We are watching enrollment to see if there’s a trend.

There were recent changes with accounts receivable policy and procedure to hopefully help with
retention.



The number of transfer students across the system is drying up.

R. Davenport expects that our funding will likely end up in the middle of the multiple funding plans.
Senate asked for a 10% reduction in administration. As the largest university in the MinnState system,
we are the leanest when it comes to administration.

R. Davenport noted that previously, . McCormick called for an external audit to reduce
administration to make cuts at the system level. However, future system cuts mean that campuses
have to pick up the slack and services that would no longer be offered or provided for free.

M. Weister clarified that the attachment details our request for an increase of funding for the next
biennium.

R. Straka stated that the governor has ability to line items, but he cannot veto language.

The house bill would cover a tuition freeze, but the Senate bill does not account for inflation with their
4 million dollar increase and 2% tuition increase.

S. Granberg-Rademacker asked why the Senate is proposing money for NextGen. R. Davenport
answered because it is one time money or politically motivated.

M. Wells asked about the textbook line item. R. Straka answered it could potentially have collective
bargaining implications on if it is the right of the administration, the faculity, or the
executive/legislative branch to determine course materials.

S. Barrett mentioned that the governor is calling for MNLARS to be abandoned and to go with a new
system. R. Straka stated that NextGen is different from MNLARS because we’re looking at an already
created system instead of doing a homegrown system as we did with ISRS.

B. HR Topics {Steve Barrett)

Human Resource Vacancies
o Handout Attached.
Human Resources Investigation Process
o Handout Attached.
o There were complex cases this month that skewed the average. HR is working to get the
average timeline back under 30 days.
o Our 2 year average is 40 days.
TSM Updates
o Please keep an eye on your paychecks/paystubs for any errors and contact your supervisor
if you find anything,.
o Local HR will work with the service center to resolve any issues.
o We had a situation of identity theft where a form was turned in to change direct deposit.
The employee immediately reported it and this has been reported to law enforcement. The
employee pay has been resolved.
o Due to this situation, HR will no longer be doing paper forms and will instead direct all
individuals to the online portal o make changes to their direct deposit.
o Local HR has a good, positive working relationship with service center
Workplace Environment Training
o Training session held last week to talk about what we should do to create a positive
workplace environment and how we should relate to each other
o 90 people attended and 2/3 responded to the post-training survey
o Attendees found the training to be helpful,
o Survey respondents requested a training on the HR investigation process. Stay tuned
o There will also be a supervisor training and expanded cabinet training
Professional Development Day Update
o M. Wells, D. Jones, and L. Akey are working together to rejuvenate the day. The idea for
next year is to have a keynote session on student success at the beginning of the school
year and to the build off this session throughout the rest of the academic year.



o J. Van Boxel states that this plan sounds right up the alley of the service faculty as long as
we have advanced notification so we can work it into our schedules.

C. Technology Update (M. Johnson)

It will be improving our wireless network and adding access points over the summer, especially in the
lower levels of Armstrong and Trafton.

They will also be replacing the projectors with laser LED projectors which give a clearer picture and
double the lifespan compared to traditional bulbs.

It is looking into a telepresence replacement product. MNSU was an early adopter and we’ve had
telepresence for 10 years. However, they’re costly to have and maintain. The new product would keep
or increase quality while reducing costs and maintenance. This would be an internally designed
system to enhance experience.

MNSU will also move our Kaltura product to the system-wide Kaltura so we can better integrate with
D2L. This will improve video quality and the ability to upload and download videos.

We will replace Adobe Connect with Zoom. The University of Minnesota selected Zoom as well and
helped to negotiate a contract on our behalf. There will be overlapping contracts by one year, which is
significant because we spend approximately ¥4 million a year for video conferencing.

IT is also selecting a new mobile app slated to be available this summer. The app will allow students
easier access to items like e-services on their mobile devices.

J. Van Boxel asked if the new app would have an admissions function. M. Johnson and D. Jones
answered that it would link to UVisit for prospective students.

ITS implemented their new website: www.mnsu.edu/its. If you see any errors, please let M. Johnson’s
team know.

D. Diversity Inclusion Plan (M Wells for H. Morris)

H. Morris is requesting feedback for the Diversity and Inclusion plan. We will provide feedback to H.
Morris or reach out saying that we’re good to move forward with the current plan.

H. Morris will provide monthly progress reports.

R. Davenport stated that having a strong diversity plan is a big part of the University’s annual
evaluation, including the President’s evaluation.

E. Strategic Budget Planning Process Revision Recommendations (Lynn Akey/Rick Straka)

There were two campus open forums and an online mechanism to collect feedback on the initial draft.
The feedback was then taken back to the workgroup to create the new draft. They are now collecting
feedback on the new draft through Meet and Confers and online through Monday. The Workgroup
will meet next week to address any new feedback.

Based on the last round of feedback they added more clarification and examples to reduce confusion.
R. Straka stated that they tightened the rubrics on the non-academic side to not just judge how well
the question was answered, but what their impact is.

The academic side significantly reduced the number of indicators and created a common scale across
narrative components.

We are moving into year three and four to focus on professional development and continuous
improvement before our next cycle starts in 2021.

R. Davenport states that the timing for this plan is good since we have a looming budget deficit.

F. Common Bell Course Framework Proposal (Lynn Akey/Rick Straka)

There were two campus open forums and an online mechanism to collect feedback. All feedback is
public and posted online.

The workgroup reviewed the feedback, revised the proposal, and sent it out to the campus community
on Monday. The workgroup is collecting feedback on the new proposal through Monday at which
time they will further revise the proposal.



So far they have added further clarification, definitions, language, and illustrations so people can see
themselves in the model.

They received feedback to clarify who decides what class is an exception. R. Straka stated that if you
open this door it starts to negate the policy. Currently it’s listed that the College Dean and the Office
of the Provost can declare an exception. Exceptions last 3 years and then are up for review

S. Granberg-Rademacker asked if there were any feedback trends. One trend was that 4 credit courses
believe that the plan is slanted towards 3 credit offerings. 4 credit courses don’t see themselves fitting
well outside of offering 1 hour per day/4 days per week during key middle of the day times.

The concern is that this is less student focused and more personal work schedule focused.

The common bell course framework is a student success measure to reduce scheduling conflicts. This
makes it easier for students to map out their classes and stay on track for graduation.

M. Wells stated that some 4 credit courses have not been sticking to our policy of students being in
class one hour for every credit hour. Especially with the HLC interim visit we need practices that are
consistent with federal compliance.

Another concern is what constitutes a dedicated lab. If a reasonable person can see a class being
taught in the space it is a classroom. Classrooms include computer labs.

G. Advising Staff Positions (M. Wells)

H. Other

-

The four advisor positions were approved and the positions will be posted Friday.

The goal is to have the positions filled by August.

M. Wells hopes that these positions will help with our enrollment and retention declines.

J. Van Boxel states that having the Advising Center will help our entry-level staff best direct students
to get the help they need.

C. Neison asked how this position is different from our current advisor positions. M. Wells answered
that the case loads are too high for our current advisors. The Advising Center will work well for
students in transition, especially for students who are switching majors or not yet admitted to their
major. The Advising Center can also help students over the summer when faculty aren’t around. Our
current advising model doesn’t serve all students so the center should bridge the gap.

The Advising Center can aiso help students who have multiple advisors, since it is a safe, neutral,
holistic place for advising.

R. Davenport added that we will still have great faculty advisors, the Advising Center will be there to
help students who are currently slipping through.

J. Van Boxel added that since our members work through the summer, it would be a great opportunity
to bring the new advising staff to different offices so we can all meet on another and talk about the
different services each office provides.

S. Granberg-Rademacker will lead their onboarding.

R. Davenport stated that the Library Dean search has gone on too long and we will need to address
this position and how to move forward with it.
We may meet again this summer depending on updates from the legislature

FY20 Meeting Dates
September 5, 2019

QOctober 3, 2019
October 31, 2019
December 3, 2019
January 30, 2020

March 5, 2020
April 2, 2020
May 7, 2020
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WORKPLACE ENVIRONMENT INVESTIGATIONS
May 2019

18 Complaints
{Last year at this time: 26 complaints)

Starting the investization

2017-2018 Average: 3.53 days
Goal: 5 days

Completing the Investigation

2017-2018 Average: 28.40 days
Goal: 20 days

Decision-Maker Makes a Decision

2017-2018 Average: 5.09 days
Goal: 5 days

Total investigation Timeline

2017-2018 Average: 34.71 days
Goal: 30 days
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